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1. Purpose of Report 

 
1.1   To provide an update on changing arrangements for Local Industrial Strategy, 
identifying implications for GBSLEP. 
 

2. Recommendation 

 
2.1 To note and comment on the report and the need for GBSLEP to work with 

partners to positively respond to changing national policy frameworks.  
 
 

3. Background of the Report 

 
3.1 The West Midlands adopted it’s Industrial Strategy in 2019 which GBSLEP 

has used, along with partners across the region, to underpin and guide its 
mission to drive inclusive economic growth to support businesses and 
communities.  
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3.2 As part of announcements made by Government during the recent budget it 
has emerged that the current national Industrial Strategy, in place since 2017, 
has been abandoned. Indications from BEIS are that the policy goals set out 
in the national Industrial Strategy, and reflected in Local Industrial Strategies, 
have been refocused on a post EU-exit and Covid-19 recovery agenda. Also, 
lead Government responsibility has been transferred from BEIS to HM 
Treasury, signalling a shift of emphasis from a sectoral focus to a more cross-
cutting productivity focus.  

 
3.2   Government has outlined its new economic priorities in Build Back Better: Our 

Plan for Growth document (see link below). This provides a high-level 
statement of the challenges facing the UK economy and focus on raising 
productivity through investment across three policy ‘pillars’: infrastructure, skills 
and innovation.  

 
3.3   The Build Back Better document identifies Government’s commitment to see 

growth accompanied by: levelling up of economic performance across the UK; 
tackling climate change and achievement of national Net Zero targets; and 
increased emphasis on international markets, as part of the ‘global Britain’ 
agenda.  

 
3.4   Currently, the position and status of the West Midlands Local Industrial Strategy 

is unclear. But, in light of changes at a national level it is likely that Government 
will expect a regional realignment of priority setting, to address and be 
consistent with themes set out in Build Back Better. It is evident from the 
information available that while there continues to be spatial emphasis in policy 
(levelling up, the role of city economies, town centre renewal etc) much of this 
will be delivered through local participation in centrally directed funding 
programmes.  

 
3.5   This raises some questions about local and regional economic development 

policy and the relationships with business networks in determining investment 
priorities. These questions may be clarified as part of the LEP review process, 
planned by Government to take place before the summer recess, but more 
immediately the need to reflect on the ‘fit’ between current LIS priorities and 
Build Back Better.  

 
3.6   GBSLEP has had a leading role in both the initial development of the West 

Midlands LIS and, with partners, shaping delivery arrangements for growth 
sectors. Through our current and forthcoming (2021/22) delivery plan 
(considered by the Board on 25 March), the LEP is well placed to demonstrate 
our contribution to both the sector focused economic objectives set out in the 
LIS and against the pillar priorities set out in Build Back Better. Through its 
actions and investment, GBSLEP has:  

 

 focused sectoral interventions on raising productivity, encouraging 
innovation, supporting the development of new UK and international 
markets and improving workforce skills levels;  

 activity over during the Covid-19 pandemic has emphasised support for 
business survival, but used mechanisms such as the Pivot & Prosper grants 
programme, training for e-commerce and support for local authorities to plan 
for a post-pandemic future;  



3 
 

 significantly increased capacity of the Skills Hub and Growth Hub to provide 
better co-ordinated and streamlined access for business to training and 
employment support programmes, positioning the LEP and partners to 
improve engagement with businesses and address the major challenges 
faced by young people in our community; and  

 worked closely with local authorities to address the place impacts of the 
pandemic through joint investment in towns and centres, support for cultural 
and creative business activity and development of the Whole Place Zone 
pilot as a means to better align and contribute to public and private sector 
regeneration funding.  

 
3.7   While the LIS as a document may become redundant, its analysis and   

underlying objectives to raise productivity and stimulate economic and 
employment growth will remain important. In effect, Build Back Better is likely 
to require a translation of current West Midlands policy statements to align with 
changed national policy, rather than a more fundamental shift of emphasis. 
This can be an opportunity to streamline priorities and narrow activity to those 
sectors or cross-sectoral interventions most important to regional economic 
development.  

          

4. Evaluation of Alternative Option(s) 

 
4.1   It will be important for WMCA and GBSLEP to get further clarity from 

Government on their expectations about the WMLIS. While there seems little 
prospect of continuing with the LIS, it does provide an important statement of 
priorities and a framework for partner action.  

 
4.2   Subject to feedback from Government, it may be helpful to map existing 

economic strategies against the priorities within Build Back Better and the Plan 
for Growth to identify areas of further analysis or policy development. In the 
short term, reshaping existing LIS evidence to support applications to the LUF 
and CRF – ensuring that committed LEP funds and activity is fully integrated – 
may be a useful next step.  

 
4.3   Further discussion among West Midland partners should determine whether 

and what policy framework could best replace the LIS and to determine a 
process for undertaking this work. This should fully utilise the existing 
knowledge and capacity that has been developed by the LEPs and Universities 
(in particular REDI) and also draw in the private sector partners through the 
GBSLEP Board, SED and informal sector advisory Boards.  

 

5. Reasons for Recommending Preferred Option 

 
5.1 It will be important that whatever policy framework replaces the LIS is informed 

and supported by partner and stakeholder organisations in the West Midlands. 
While there is some uncertainty about the full implications of the new national 
policy arrangements, ownership of local economic development goals must 
remain with the West Midlands.  

 
 

6. Scrutiny 
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6.1   Depending on feedback from Government, both the process and draft policy 
statements should be subject to partner scrutiny through the WMCA, LEP Board 
structures and local authorities.  
 
     

7. Implications 

 
7.1  Changes in national policy frameworks are likely to require a realignment of 
GBSLEP and West Midlands policies and priorities. Changes in policy will impact on 
funding and delivery arrangements.  
 

8. List of Appendices  

 
8.1  None  
 

9.   Background Papers Used to Compile this Report 

 
9.1  HMT (2021) Build Back Better: Our Plan for Growth. Available: 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attach
ment_data/file/968403/PfG_Final_Web_Accessible_Version.pdf  
 

10.  List of Other Relevant Documents 

 
10.1 None  
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